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THE OPERATIONS OF THE 1)6TH INFANTRY {JJD INFANTRY 
DIVISION) ON NOROTAI ISLAND, 

18 DECEl:BER 19h4 TO 19 JANUrl.RY 191.;-5 
NE'i! GUINEA CAllPAIGN 

{Persone_l ex:r.>erience of a Be_ttalion Commander) 

I INTRODUCTION 

T':lis monogra-.;:>h covers the opere,tions of the 1.36th 

Infentry, .3.3d Infe_ntry, United States Division, in the 

New Guinea Ce_mpaign, specifically the operation on 

Norotei Island, Netherlands Eest Indies, fror1 18 December 

191c4 to 19 Je_nuo.ry 19h5. 

II BACKGROUND 

1. General. 

By glancing back,·rnrd in the South1·•est Pe.cific froCJ 

Septe·nber 194L one is eble to see e. string of 11 le.nd car

riArs11 cerved out of the len'Tth of the Ne1·1 Guinea Coast, 

from uhich the Air Force might range farther afield, 

softening the Je.pe.nese for our next offensive. A series 

of 11 step:oing stones 11 E:.t the same time hftd been established 

from 1'Ihich the Ne_vy could carry allied forces forFard to 

the next stage along the curving road to J&pan. {1) 

'•Vit':l S~:mse.~1or e.t the c-.•estern tip of Nev.' Guinea finally 

uon, Httention 1•ms directed to1,e.rd the Phili-ouines to the 

north, 1-rhich 1·ms tho. next giant base 0f the Jap2.nese Em-

:oire in the South1vest Pacific. The Hal:nahera Islands were 

on the fle.nk and ~orould serve as s. 11 ce.rrier 11 u-oon which to 

rest the 8.ir e.rm. Norotai, the northernmost of the group 

Emd the one closest to the Philippines, was selected e.s 

the objective. {2) 

{ 1' 2 ) A- 5 ' D. 2 
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2. Strategic end I>alitary Be.ckground. 

of cutting the ene'Tly lines of communica.tions 'bet1,reen his 

!:lo'Tleland. and. his conouests in the south along ah axis run-

ning throush Nev Guinea and the Phili;7uines. Tactically 
~,.-( ( .. ,,_. 

it 1eJas the sa'T!e maneuver that -wa;; repeated successfully 

many times before throug:10ut the Solomons, Bismercks, 1md 

On 31 J:1ly 1944 United States Forces occunied SensPYJor. 

Thereafter, e.llied Air Forces S\VPA, bl?.sed there and at Vle.kde, 

Bil'.k R.nd Noemfor, had drive:\ the Ja-oanese ai:::- from the 

Vogelkopf Peninsule. 2.nd from Halmahera; 2.nd integre.ted 

c·rith f8.st carrier strikes, had by 15 Septe;aber 1944, tem-

"Jore.rily, neutralized enemy bases in the CP.rolines, 

Phili:·Jpines, e.nd NetherlP.nds Ee.st Indies. Horotai e.nd 

PP.ln.u nn.vine; been thus isolated, landint;s were me.de on 

15 September 1944, the objective being to secure air and 

nnve.l bases from 1,rhich to continue the e.forementioned pro-

cess further. ( 3) 

Original enemy strength estimates he.d been 100 - ?50 

for Norotai cmd 25000 ~ :31000 for Hslmahera. It was later 

determined that on D-Day the Horotai force was nearly 1000. 

Evidences sho~:ed that the enemy exnected a landing e.s ee.rly 

?.s Au3'Ust,_ but ms.de no attemnt to fortify the isl8.ncJ .. 

Ra.ther his efforts '·!ere cone entra.ted on Hal:ne.lcera and the 

TPle.nds. It m11.y be that the Je.-oanese, faced 1·:ith the nro-

bl e:n of ebandonin£1; Horote.i on one hand, or o;'1 the other 

hAnd, of ,,·eakening the defenses of his main bases else1·rhere, 

(3) A-10, p.2 
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• 
C.eli"!:l'lrately chose to Poenc1on the island, Agn.in :::>ossibly 

he overlooked the tEwtical importance of 1-forotai, having 

fEtiled to comYJlete construction of a11 airfield clue to 

engine'lrinp:_,/problems. Still there is a third. consideration 
I-

th2 t he >lr.rmed to 11 decoy" us to Eorot11i, the theory being 

thB. t if he could not <Jreven t our lB.ncUng in the Holuccas, 

he could at least im•nobilize an allied force on Horotai by 
~ 

kee:ning l<tis forces on He.l;na.t{era intact. (/'.-) 

There 1·ras no o:::>position to the landing on D-De.y 15 

Se-ptember 1944, 1vhich 1·ms mede in the vicinity of Doroeba 

ori the South1;rest coe.s-t just north of GilR Pe::tinsula. ( 5) 

The Jlst Infe.ntry, United St11.tes. Divisi::m vrith the 

12 6th RCT under command of XI Corps made the lr>.nding. ·The 

coral reefs 1-rere tricky e.nd LSTs •·Jere hung un. The tide 

C2.me in r.nd men •:ere forced to FP.o.e in to shore in vm.ter 

neck deen. Vehicles drove off rr>.r.ms end dis.•wnefl.red 1:md 

h.s\d to be d.re.,£_';ged. to s'J.ore by bulldozers* The Jaus ~-,.ere 

cons·oicuous by his gos ence. · ( 6) 

This lenclins 1:a.s reminiscent of TaraFa •·•here troops 

he. d. to leave their landin~; cre.ft on relfs and c·•ad.e fl.shore. 

On D-DF.y o. frieno.ly casue.l ty VP.S re:1orted, one officer re-

norted.ly bro~<::e his lee; 1·rhen he steD!)ed into 2. hole. (?) 

Tc-:e southern C08.stal plHin •-!'nic::.. 1·m.s the objective vias 

secured by 1230 on D nlus l. Units ·!)ushed uast Pitoe P..nd 

este.blished a. nerimeter and began extensive pB.trol s.ction 

to protect the airfield, Construction of the a.irfield was 

immediately begun, t-rork 1·ms al1:tost unmolested exceut for a 

(h,5) A-10, n.2; (6) A-5, p.2; (7) A-7, p.2. 

5. 



feu nic_~;ht air raicls even thouzh t11e Japs held all the 

adjP,cent islano.s. In short orC:.er, long ran;se fighters 

<'ere O:Jera.ting over Hinclc)nao e .. no. heavy bombers uere reach-

ing the Visryan Islands. Our path to the Phili·:)"Qines was 

now covered by Morotai on the left and Pelein on the right. 

(8) 

Three airstri-ps Here constructed and Hef,_dcuarters 

13 AAF moved to 1-:orotai. It 1•.'P.S made the operB,ting base 

for teiO fighter groups, one medium Hnd t'-.'0 heB.vy bomber 

o;roups r.nd other of our mm AS ,,rell Ps, RAAF units. Sub-

se0uent to the Leyte le.ncHno:s it became an imuorte.nt steging 

point for the Philippines. (9) 

The first enemy re8,ction to this l~:mding •:Jas by a.ir. 

Beginninr; on 17 Se,_-:Jter:lber 19L:-4 e,nd continuing until e.round 

the midc.le of Jo.nurry 19!.:-5 night Eir raids eiere co.rried out, 

t:'lou::;h never in gre:o.t force. It is believed tl:w.t these 

"Jln.nes ccme fro::1 Cero.m, Celebes, Ninde.nao a.nd the.t they 

stpged in He.lrn2.herr~ during hours of c1e.rkness. On h.nd our 

perineter •,,r?.S sufficient ·orotection against the snw.ll disor

ganized groups remnining on the island. In the fact of our 

amnhibious ass8.ult the Jnn had. 1112.de no attempt to hold the 

coast defenses. He >vithdreH in scattered groups into the 

interior of the island >-.>here, until 1!3 December l9L:-4, he 

HB.S immune from e.t·:ack. These tactics forecasted those 

em-ployed later on Leyt e e.nd Luzon. Numerous small lR.ndings 

11.long the copst and extensive :petrols by our forces ,,,ere 

mP.int&.ined, but the JRu Consistently e.voided engagement 

in force, but hars.ssed our perimeter ~.nd b2.se 'JOSitions 

1-ritl:l ni9"ht rP..ic:.s by suicide detachments. Several night 

( 8) '-5 ~ ?· n ' ~v • .... ' (9) A-10, u.2. 
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• 
Rttacks \•rerA nwde on isolated coastHl outposts. (10) 

. LToatient '·rith this state of o.ffairs the enemy began 

to ren.ct. On October 12, an Infe.ntry coLmel 1·'8S nut 

1'tshore for the nurnose of organizing the JaT> strength there. 

By ~ .. series of nightly shore to sho:>:>e rnove"lents l1y be.rge, 

reinforcements ,.,ere lEmded iel pre~Jn.rl'.tion for a c:mnter-

P.t+ec'i:. These b2.rge ·movemcmts cost the Ja:Js heavily in 

runninc-; the :~auntlet of our NRvy PT bop,ts, but by the 

n1ic'cd.le of December he r2.d. ·out r shore the buE;: of his 211 th 

Inf 2.n try Regi;:Jen t. ( ll ) 

Troops 1·.rere being meagerly su--~·olied fror.1 Hc:?..lmt=thera. He 

ho.d n0 artillery. (12) 

The Jap colonel on le.nding R.ssembled his strength in 

the area of Hill 4o 1-rhere it constituted a threR.t to our air 

Hnd no.val installations. (See sc<::etch # 3 ) . Reconnaissance 

l'.nd he.ro.ssing P.ction azainst our perimeter incre2sed Pnd by 

December it became ap~Jarent the -JP'l could R.ttack in force 

and i·rP.s actually planning to do just that 8.fsainst our air-

strips. (1;) 

Such '·'P.S the si tuc.tion on Norotl'.i Isl".nd ,.rhen the 

decision to seel: the Ja.p in his ls.ir and destroy him '.-ras 

nP.de in December 191'1;.. (See sketch # 1). 

History anc. Geoc;r2.phy. 

In the L:oo yer.r·s thr.t se2men h::'.ve chctrtered. it, llorotai 

IslR.nd. seems tc had a aerious attraction for only two kinds 

of vihite men--soldiers and missionB.ries. Portugese mission-

P.ries :->Trived first in the ec>.rly 16th Ceqtury e.nd set !'.bout 

converting the nn.tives to Christianity, These missionaries 

(10) A-10, p.2; 
p. 2. 

(11) A-1, p.2; (12) A-10, p.2; (13) A-7, 
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• 
lived in :,:omoe.j~., ~ s:~1c.2..1 fort on the southeast coe.st. 

Religion, OY' tl.1.e l8.ck of it, hF.e figurecl in the lives 

of the n~tives. In the v~llnges it gave the~ a cohesive 

chare.cter. Rarely ;ro.s one villaGe nopuloted by mo!'e than 

one iJelief. Prior to the 1·mr there ,,,ere about 3, 000 

Christians, 3,000 mohamedans 1md about 6,000 pagans. The 

natives Pre a sim:ole 8.nd primitive -oeople. They e.re un

P.ccustomed to a.ny sort of v:ork other than fishing of farm

ing Pn<,. vere resentful 1·•hen the Japanese forced them to 

labor on the nirfields. They e8.t fish, pig, 11..nd 1·-ild deer; 

a.nd. _Q'rm·r enouc;hvegete.bles, fruit ano. sago for their m·m 

needs. The· sta•Jle diet is rice ,g_ncl ;<lith the c.rrivf'.l of the 

Jp-,,,nese the locl'.l rice S\rT•ly '"'"S sho.rDly cut. Host of 

the nf' ti ves underste.nd e.nc. S':Jea.k Hnlay. ( lLf) 

T•1e isl.g.nd. is tl:_e most northernly of the Molucce.s, 

~-.!~1ich 2,re s 1 tutJ~ eel on f'. direct line fro::1 N 0'1,--' GuineP_ to the 

Pilili··nines. It lies bet•··eea the t•·:o northern :oeninsulas 

of Ef'-1-.Jcl:,erP., be inc; 11 miles northeast of the ep_stern r.10st 

of these. The island. is 40 miles lon2· a;16. 30 niles Fide. 

Tile interior is com<Jletely mount;oinous. (15) 

Tva renges trencUng south;•est to northeP.st fro:n the 

bacczbone. SepP.rP.tec_ by P. depression and covered Fith tniclt 

virgin rain forest, one mountl?.in rises to a. height of 4,100 

feet P.::~d the other to 3, 000 feet. ScurR from the· mount I'. in 

extenC. P.ll the 1··ey to the coa.st. (16) 

On the southerly coast is a low nlnin, nRrrow on the 

southeast e.nd. broP.dening out on the southvrest, Hhich is 

ci vered to P grent extent, r·ri th coconut :olonte.tions. On 

the south•.-.reet tin is a 1om; Uf\rr01·.: ryeninsule,. Tcne •.·:est 

co8st is lm·r, lined •··i th 'i1P!li'rove SV!:'.',mS, RYJcl. hr:c.s numerous 

sr:1all islrmc_s laying off s':J.ore. (17) 

( ll_f) A- 2 , :". 2; ( 15 ) A-1 0, p. 2; ( 16) A- 2, :0. 2; ( 17) A-7 , n. 2. 
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• 
:,:orotr.i is a.lr.1ost co•;rJletely surrounded by nB.r:ro;J steen -

to drying reefs, bro':en by c. fe'·' :xo.ys. Off the northNest 

shore the reefs 2::oe ful '_ o:: funnel sh8')ecL holes •.•hich Pre 

se.icl to '·J:'listle dissonrnt tunes every time the 1·!e.ter strikes. 

Vill<:cs-es !'.re locP_ted exclusively vlong the coe.st. The 

1·lP.jc.-::>oela. The buildine;s ere of plrmks a.m'. COJ'c'OJPted iron, 

ance th-8 ns.tives homes are of reed grass extd paL;; ler·_ves. 

The ns.tives P.re se.id to be re.ther ants.F"onistic to•·•nrd other 

netives, out seeu to hole. the vhite ;;mn in a1-·e. (13) 

Hany rivers e.nd stree.ms radic.te in e.ll directions from 

the centre.l highlr>.ncls, the largest of 1·1hich F.re the Sabatai 

on the south co,n.st, Tjeo, Pilm-ro, r.no Tilf'i ,-,n the •-rest 

coR_st, T.iioe on thE> north'-'est cof'st, s.nct Pl'.n.o·eo on the 

northe-ast coest. lfos t of the rivers P.re not naviga\Jle, 

excant for short cUstances by ne.tive cre.ft. There are no 

roeC'cs outsic.e of the southern co2stal :olain. There P.re e. 

number of trPcks lem'1.ing inland, r.11'.ny of 1·rhich !'ollo•1 the 

stre2.m lines. 

eoue.tor e.nc. hr>e a humid. climPte. All the tronicP,l c'cisep_ses 

ere found. Avere.•;e yecrly rfJ.infP.ll is 50-90 inches, o,ver

E'.['e ten)er.o.ture 30 de~;rees; humidity 60-C)O o/o. (19) 

Gilo. Peninsulrr on t:'le soutn, referred to t',lree.dy, is 

a reef~ound, rrl~ost fle.t promontory covered ~ith coconut 

trees e.ncl forest. I:1 the le.nguB{;e of the nPtives 11 gila 11 

means r:1e~n. By e. study of tt.e mnp ,,,ith specio.l e.ttention. 

i'ivee to the peninsulA. p,nd its shP:oe, one cen see thst it 

hP.S been 2c3:roroprietely nP.med. This ~ooint e,nd the e.ree. just 

north of there is t!-,e only l8_rge plP.teau on the isle.nc., and 

the only srea '.vhere e.n s.irstrip could be constructed. It 

(18, 19) A-20, p.2. 
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FP.s here in the e.rea knmm e.s Doroeb11. that the Je.p>mes·e 

began construction of the Pi toe e.irstri~, designed to be 

5,)00 feet lone; and 4oo feet 1dde, It •::re e_"ban6.oned because 

of drainage difficulties. However, eft er the arrival of 

Americtm troops t~1e drainte.ge presented. no proble-n for modern 

mac~iner;r Gnd sl~ill. Severe.l rum·Tays Here "built un to 

8, 000 feet \on:'( 2.nd dl'.ily bombers ;rere tpl:in::' off for raid.s 
v' 

on DPhw 395 miles to t'-le north. (20) 

III. PLANNING 

I"; •·.•c.s leP.rned. in the 12 .. t.ter _o:o.::'>t of Noven1ber thD.t 

the J:o:c>e.r.ese ·:•ere •Jlanriing o. coord.inr.ted ?.ir ['.no. e'r.nhibious 

G.t !".ck to c!.e2,troy air inst0.ll2 tions on J.iorot2.i. This we.s 

felt oy "che United Ste."ces Eighth Ar:,Jy to be of priue b;-

Dortance, for ti'le :o.ir base nt Horote.i W•S terribly needed 

in connectidn v•i t~1 the stru,c_;r:;le for air supremacy in the 

Vi s2.yns vi'lich ,,rr s then is progree. On lJ- December l9Lflf, an 

order 1·•28 iss'uea. directing the JJd Division to move (-l2Jd 

ROT) from Finsche.fen, Neu GuineE>. to Horot~ti to reinforce 

the ge.r!'ison there, Uc">on 8.!'J"iVal the Division •·•oulc1 oe 

C".tto.ched to XI CorDs. The 12Jd RCT "'2.8 at HollP.ndiE>, Dutch 

Ne:-.• Guinea. In the mee.ntime the oris;ins.l mission hEd been 

enl,_rged. by XI Corns fro•n one of merely reinf orcin2: the 

l!orotei -sen'ison to 'c~r.t of d.estroyin~ the enemy remei:~ine; 
• 

c=m the isLmc_. The move~nen t of the Division (less lZJd RCT) 

to l:orote.i' '-·~s com":lleted on 21 December 1944. (21) 

for this snecific cission tms ~os~ible. Houever, the 136th 

Infi\ntry Re::iment t-rho •m.s selected to l'.ccor,mlish t~1e mission 

( 20 ) A c. 2 , n, 2; (21) A-7, p.2. 
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• 
of the Division, hP.d conmlete D.i7Vhibious training at 

e£-l)ecir_lly estR_blishecl. training centers 011 t~e Hct1<'Iliia.n 

IslanO.s in the 2~")rin:3 of 19hl.;-, o.nc_ c-:.t Cc·-!"'e Creti!1, HeF 

G'.linet:\ leter in the same yer.r. In ac~di tion the 2d BAttEd ion 

l;6th Infa.nt''Y h2.c1 ~8.ined com'or>.t ex:oerience '·rhile e.ttached 

to t1le l23C'c RCT o.t Se.rr,Ji 2-nd HP.ffin Be.y, Dutch Nm' Gnineo. 

in Septe;;Jber r.:1d October l94Lf, 

2. Consi~erations: 

Trw cllission ,.ms, 2.s stc.ted :9reviously, to destroy 

2.11 enemy forces re1r.o.i:1in::c on the island. (22) 

To Eccomplish this miss ion. 1·ri thout 'Hd ting for the 

enemy to ato~ack us, it ,.,as necessary th<?.t v'e 1·muld seek 

him out in the hills 1·:here he hnd. ,.,i thdra>m. T:l.iS meant 

ene;e>.gin~; him in terrian and on terms selected by himself, 

'f'hich minimized our superiority of numbers. Also once fin ding 

the JP.-o Fe must fix him, to prevent his ability to execute 

e. series of dele.ying 2ctions alons; the entire e.nis of the 

islP.nc'-. T~1Us an envelo:;::>ing pction seemed P..-rmronriete to 

cut off- all ave!:lues of Fi thdrm-ral before t'1e Jo_-,, c:ml6. 

( 2J) 

It F?.s believed tlJPt thA enemy uas assemblying in the 

souther':1 nortion of tho vlAJA BOELA GEBERG-ITE in the vicini-

ty of t~1e hea.d"c··m.ters of the Pilo-.; .. ~:l, !{B.ril-colo, 2.nd Sc.-DP.toi 

Pi vers. T:1.1 s nrea 'h:"P.S fl.esi?'n2- ted 0_5 t~1.e Cor:qs objective. 

As ":-.rill be Orousht out later in this <?.rticle the enemy 1-ras 

s_ctuE'vll~r found 2 .. t tl:1e he2,C~~-,r2~ters of the Pilo1\ro, u~1ich \--ras 

''est of the Cor:_Js oo j ecti ve. The generf'.l plan !Jrovio_ed tha.t 

an f\dvrmce on the o'oj ecti ve 1·JOuld be !Tk'lde from three direc

tions simultaneously, one column from the southeast along 

(22) A-8, ,P'.2; (23) A-9, p.2. 

11. 
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the Sabnte_i River, one column from the southFest alon['; the 

Piloero River, romcl "che third_ column from the north1cest from 

teineo_ by the nerb1eter "t the south, f'.nd by r.ctiYe •Jn-

trollins; fror:1 Tjio0 anc'_ ~lira River Ve,1.ley to -.)revent rnove-

nent ~o the north or e~st. (24) 

J·. Pl.?.n: 

Inf2.nt!":r, )let Divisio~ ":·TP.s desi:n2.ted to advance fror;1 the 

southec.st. The Kiver Force -:-_rr.s desiz!lated to a.dvance from 

the sJuth'f·_,.est. This ·force ~-rr..s co;·:To:Jsed of the lst B2.ttc.lion 

l-:no1·.'TI. P.S Ki ver 2, Hnd Rec:ir:1en tnl Heo.dou2.r~ ers a::1d Hee~cic;_uar-

ters Co:~1~~2.ny kno;·n1 ns Kiver, e.ll lJ-6th Infantry, JJd Division 

The Ki,rer Force 1-roulcl meLe the mB,in effort beceuse they had 

the s':iortest rmcl e8.siest rCJute to the objective. The Jd 

Bat-::;e_lion, lJ6th Infantry vhich <·.'ould constitute the me.neuver 

element of t:1.e re2;ic1ent 1-re_s divided into tc'O c;roU!JS, ne.mely 

Corrcoany 11 K11 (reinforced) desie;nated e,s the Jones Force land-

in:o; F>t Tili>-i, F>.nd the re:nainder of the bpt;aJ.ion c.esiznsted 

ns the S'·1i~', li'o~c e 1" nc'' n"' "+- "'" c' j Fl -' '-'-- ... .I. ( ~l J • ...L.:. o:_, V, U Ll.i:,_ A, C,. T!1P Smith r..nd Jones 

Force voulc_ convere;e inland ryri or to reEcc:im'; the o~Jj ecti ve 

One nl.c.toon, Cunl'my 11 0 11 ' lCi8,Nedical BA.tta.l:i.on o.nd a detach-' . 

r.1cnt of Service Co".Tpe.ny, 136t':l Infrcntry, Fere o.ttacheci eo_ch 

to Ki\'Gl' 1 K1••er 2 ~·1o' s--l· ~,., '. -.. ~. l:o .. icoor1 of C·o·_-rpr.n•.r 11 0 11 , ~ ' ~' . f ,.,, - !:J vu. "' - c." . -- -

102 En~;incer Ei.'.ttn.lion ·:-..rns P.t::acheci eac~L to Kivei' l c.nd 

forced 1Jc' one of:;:'icer and tFelve r.1en frocn tl1e 108 Hedicnl 

BP_t-~-;n_lion, ~-.rr.s 2-.t·:~ched to Ki ver, 8.nd. the StF.tion Pl2.toon, 

( 2L:-) A- 8 , n. 2. 

12. 
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' 108 Med.ical Bat ·e.lion '.tas e.t-~ached. to S::1ith to opere.te 

~rovision~l hosDital. (25) 

Conpe.ny 11 C11 1:;6th InfEmtry lmmm o-.s the Desert Force 

Forrest Force. T~--e r:1ission of these t~·r:J fe>rces 1.-JE!.S to 

"Jlocl: the route of s1.n:oly ane. reinforcement fro:n, anc3. eve.-

cuation to H2-l:--:1Rhera by be_re;e. (26) (See sl(etch # ) 

Thc 330. Reco:-lna.isso.nce Troo::;> (less Ar:nored cgrs) lmmm 

[\S the Le•.'is Force •·•ere to operate from Tjioe . (27) 

The 2d n.nd 3d Batt2.lions, l30th Infantry, 33d Division 

;._•ere to take over e.n e.ssigneo. sector of' the bnse :oerimeter. 

The lst BR .. t~alion lJOth Infe.ntry >·'i t}I lo8th Ensineers pre-

1)~.red to Pssemble on three hours notice constituted the 

reserve. (28) 
' I 

roa.ds north of the be.se ::>crim-

eter. Thus the c:ecision 1·l2S ::1~_'-.Ce to mo"":te to the =ooints 

~at eC~, (Pilo··o, ' RF.C'.jo., Tilei, e.no. Tji:Je) by on•Jhibious means. 

lJJerationP.l b2.ses ·;;."'"eY'e to be set u·o 2.t these uoints nrior 
j 

to D-Dr.y for the movement inlo.ncl. (29) 
\ 

210 onCjl~L:-t;1. ~eld Artillery Bat;e~i::-ns in direct su~Yoort 

of 136th Infantry, l?:;o. Field .Artii.lery BR.ttalion in general 

su·.)-_Jort, 2l0ti1 Field. Artillery Bat :alien FOUld be 0Jrepo.reC. 

t:J C_elivC) ~lre~)2.rec"'. .. fi:!."'es' in clefense of the· base ~Jerimeter 
on cc.ll frml.lJOt:-: l'ili'e.ntry. L< order to give artillery 

s~rY'Oort to the .Desert, 5::-~ith and Jones Forces the l24th 

' Fielc1 .Artillery Battalion 1:·1i th the Cn Com::>any lJ6th . . -

' Infantry, to be 'mm-m n.s the Ce.rlson F:Jrce, u2s moved. to 

Nzele-Ngele Beear Isl~nd. (JO) 

(25, 26) A~ll, n.2; (;'-7, 23) A-9, 1).2; (29) A-ll, c).2; 
(JO) A-9, p.2. 

13. 
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4. Ene~y Or~er of B£ttle: (31) 

(1) llorot2.i Diversionc-.ry Unit 590 

(2) Els. of 211 (lio!'ot2.i Inf2ntry Re2;iment 700 

(3) 

(I. ) 

(5) 

( 6) 

2 Co:-:rJF.nies, ~6 Di·o:rision Sep_ T:,..ans_}ort . . 

Unit 

Eorot2.i l-IP Det.'?'.ch:nent 

' 
E1s. of 26 S':Jecic.1 Bcse Force (H2VP1) 

O:~e P1ntoon, 3c'. Co·~~o,'.ny, 32il Division 

Enzineer U:1it 

(?) Oae S·,icide l!nit (12 Co:~·x'ny, 212 

(9) ~hi•c::e Suicic'-e U:11t. (10 E:-;·")8c".i~ionc.ry 

Force) 

100 

50 

50 

50 

1 10 
--~;! 

120 

120 

(lO) Els. of 3 (ISAII) BP.t~l'lion, 210 bfPntry 

160 

(ll) Ari3oto Unit 200 

(12) Els. o:" 1
"' Sc1L''JilY£ En:::;ineer Ret:;iment 4o 

Total 2,299 

(b) Ener:1.y cc:.sual ties ~9riot to 20 Dece;·;;Oer l?L4 860 

(c) Eneny strenp;th P s of 20 December 19LLe 

Ene::1J C2.SUR.l ties 20 Dece•:1ber 1ol·.l·. " - ' 

1004 

Troops: (Friendly) ( 31) 

Ki'l~~-:.. Force 

H ~ t & H " ~ C l~'t' I f ~ y etJ.t_;_nunr ers · . 8P.c.c_unr 1..o ers cmyan:,r, ___ ... ::: .:1 n _ o.n u r 

1 Rifle Platoon, 2d B2ttalion, 136th Infnntry 

(31) A-ll, ·0.2. 

lh. 
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Hea~nuarters Section, Medical Detac~nent, lJ6th 

Inf2ntry 

Detn_.ch:'11Pnts: Service Cor:-r:)RJ1.Y, 1;6th Infr.!ltry 

CIC 

1:111 to.ry Police 

ATIS 

Kiv8r Force l 

l PlP.toon H}!G, l S8C. 81::11 r:ork~'S) 

l Plrtdon, Co'".T'Jc?.DY C, l08th En;~ineer Bn 

l t ~ ~~ 1· S · D ~ 1 ~ ~ ~. S .b2.uu2. l011 8rVlC8 8u., --)Oun Inf2 .. ntry 

Kiver Force 2 

2d Brt~alion, (less AT Platoon), 136th Infantry 

l Plctoon, Cor.l~Ja.ay C, 1n8th :.rec.ic~.l B:o.t-:alion 

2d Bnt·i:e.lion Service DetP.chr:1e:1"'c, 1_;6tl:. Infc.ntry 

S .li ~h Force 

Jd Bf't"':eJ.ioa(less K Co~:1uany, l PlP.toon HMG, l Sec 

l Pl~.toon, Co-,,,c·:ly • . •'.;.._ c,l c, l!J8th Ensineer Bn. 

l Plc.to:m, Co·.:neny c, lti8th :-Iedice.l Br-. 

3d B~., Service Det~~l~ent, l]6th Infnntry 

Jonf?s · Fo:"ce 

AT Plr.toon, 2d 3sttalion, 

15. 
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Fe>rrest Force 

Inf2.ntry 

l?._Lt'.·.'_, F<~_.l-" ... r·r~<l'P""'' B~t~~l<on ___ ...!-'- u n lo..J..~--~ ..... - J c-. uc..._ ...~-

Le~ris Force 

IV. OPERATIONS 

1 
~. Dcf ens i ve ::1:::: s i::>n 

the m2.in :~erime"'i:;er :-n:.s siven t::> the lJOth Inft~.ntry. T~1ey 

bi e>us ln.ndings in t~'!e Division Zone. Tue> bat tal ions 1nulo_ 

be used on th::.s ~1ission. One Bo.ttF.lion 1·.r8.s to constitute 

t}1e reserve ·TJentioneC~ -previously. (32) (See s'retch ) 

On 31 Decer:lber the mission 1:·r2s c~1lP.::"~eC_ te> include 'bot~ 

close i~ ~n( long 

try sector. (;3) Dui·inc; this QT)8~8.tion ":·:Y.:.ich concl~t5ed on 

s o~1::1e2_ o~·)erP ti:1p: i:1 fron~ of 1;-ot~ Inf.s.ntry sector. 

2. o::·re:lsive O":J8:r'C'.tion of l3Sth Infc.nt:;:-'y (/) 

The relief of 31st Divsion units :::: __ t ,·rest coCJ.st ·---;oints 

l.~:':'J. s cor.10leted by ,.,-
'-) December, ns sc:ntl"'c ln::1c:..:.n-? s ~,_~ere rJE'--cle by 

Kiver, S:ni th, J::mc-s n.nd Tjioe Forces. All lf'_ndinf"S ~ .. rere me. de 

'.·it:1out o:nosition. The over,·ro.ter move 1-•rs Do.de by DUI<:'.v 1 s 
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imo;s. ( ~.c) 
-----

# 1) 

Pr.rt of ~-cne le,n(~~in~~-~ c.r2.ft of S:1i th Force 1:erc hel:l 

':J."\C~i: Jy reefs o.nc:~ 1-:hen r.rriving at R-;.clj e. Ber.ch grounded JOO 

yr.rds fror.1 sl·w:ce. Troops \·Jere forced to FE>.de E>.Sh::Jre in 

nec:c c.eep weter:. The Jd BP.tt2.lion (S:llith Force) uns the 

first to beco~1e ene;o.c;ed. On three successive nights, ?.4-

25 Decenber, "5-26 December, 26-27 December, tne beP.chhee.d 

~:m.s r.~-~gclteCL ao~,r ene:;1y forces variously esti:~lr:tcO_ 1XO to com-

L guns, !:lOr uf\rS, h:o.nd 

gren~des ~nd rifles. J:lhey T.~ere f'..ble ~o J.1ove in clo_BP Clue 

to inP.c""Lecnr:'ce clcc:.ri~1;:-·: of fiel6..s of fire P.rourL(~ t:;1.e "'lerim-

used. Pr'.~rols .. ·:ere sen~ out on 2~, 25 December& Ev16.ences 

1-:r.s neccssr•.ry to ::;rev8nt disc2.osure o:' ouJ. .... F~utomf"l.tic yea-

efforts ':·.'ere concentr2.ted on l:nocl:ins it out. On the night 

of 24 DeceL1ber several J2.DS ;)enetro.teC. the outer :9erimeter 

but Ferc ~:illed before they ,-.rere able to do any Ctam[L~~e. 

Artillery fire on the ni:shts of zL:-. f'.nc.. 2.5 December fror.1 

foruin2~ r,csP.ins"'c the nerir.1eter. On the ni?;ht of 25 December 

artillery defensive fires ~re:•CJ brou:;l:t in 1.·i thin 25 to 35 

y2.rC..s o: ... tl:.e front lines. ~~e ne::t :--.:o:~nin~ 35 J<?.-!)S ;-.re::_ .... e 

n.2. 

1'7 -' . 
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c:mnted in front of our •Jositions. Kno'.:in2; the JI'-:·J cus-

n r~sult of' nrtillery 2.nd rifle fire_. ( 3 6) 
' ;-; '' jO 

As of 26 December the Jones Force (Co'Toany "K" )f\Clr the 

(37) 

0:1 ?6 Docer.1ber the Sraith, Jones,· ~.n'l Kivey- Forces 

ci:·Jline r.s 1.-re t~:i:.1~-: of it in jungle 112.rf~\re. The strP_in of 

the juncle , .. -r,,s ·occ~innin::- ";;o tell. Troons uere continously 

throu::h ·t··hich it T;~:::·.s necess,?.ry to cut t:L1.e trail TTP.S cle0ress-

in~s .· Pro::1:Jt fl.cts of n .:rsres si Ye le9.dershiu "by COI'ilf.lc.nders 

seen1 to settle the trooDs r.ncl for t:1e rest of the ODP"'o.tion 

11 trl::cer :-w:.niness 11 Fro.s no Droblem. On 23 Dec enber e. re-

inforced.. -olc.toCJn ':.~c1.s sen~ fl-;o;;,-,_ :Suith Fo~ce to contact JoYles 

to the Snith Force P::. trol. T~:e len.G_er of t;_-~e IJP_ ... crol re-;ortecl: 

effective u~less they o:~:a&e c.t ve~y c~ose r~n:e 11 • 

The jungle :rr:ts more (J.ifficul t than ~-re 'believed. 81 :nor-

(37) A-10, ·~.2. 
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frec:nently. 

the cre1·:s a One r:1ile inlnnc:. rfl.d.ios bl~.n:-cecl out. Cont2.ct 

~'C.S ootC\ined tl:roucill the SCR 610 of tl'.e :c-rtillery lil'.ison 

G.n(:.. observer -~- rtics TT~lo C8Ulc:t contr:\Ct t~1.e liflison _-:~l.:~.ne. 

(;8) 

At l5CG 29 Decer,1ber tj.e S:~1it~1 Jones Forces joined 

Force hr:' __ c1 usecl.. t~e TilR-i Trs.,il c~ncl l!o.s· C8ll~?.ctec1 by the 

from FP.d.jo (See Sketch# 1). Jo:1es Fo,.,ce h8.d o.n uneventful 

::1ove inl.c\rrcl, '1lenty o~· sic;ns of the Je_:::>, but :'lo 9.ctual con-

tP.ct. L ~.)r.trol of 1_5 J[":!.y;>s l18Xl been ~rP.i~inz the force from 

the ;:,ee_cll r.nc!. h::.c1 circled r.rounc_ it on t:1.e niisht of 28 - 29 

Decer:1ber e_nO. set U:) P.n oJabush 0:1 th€ trPl.il in front. The 

On t:te verge of contf'.ctin?.: Jones~ \'l:Len c. -:)t:_trol of t~1e 

Jones ·FoJ.:•ce enc::)untered the 2x.1bush, Sr1it:1 -o:-rc.s close e~oug~ 

to he2.r t~J.e r:..rin~:~, anC: closecl 1~1 fror.1 the ref'l.r. In 0. 

(39) 

After j oi:.1i~12.~, the Su1-:;h ~11d. Jones Force continuec1 

r·.s one force (:..,e:Ler::'ed to fro:J no1-r on r.s S::JitJ:l Fol~ce) in 

t.J ··1a~1. ~~1e "'crail h2.C:. to "be cut 2.lr:.tost c.ll t}le ·r:.ray 

for secttri ty r;.rH .. L rceonnt' .. iss8.nce c .. s T· . .rell n.s in ser.rch of t!1e 

enemy. HoHeve~n, for the remr\incler of o~er::cti:m, this unit 

{38) 

ClothL'!S rmd. e0uipment 

Pec."s-:mcJ. ;:no·.'lec'-,~e e.nc. to.ll~ ,.,i th Artillery Li-~ison 
0fL0 icer. (39) Pe~"SOl1C'~l l:no,:le6f_;e . 

.L
, 0 

/ . 
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\!...-Vel.-
~ ~--'8-~.r in_:; c)t::. .. c, 

cr.ses of f 1 jun~le ~ot 11 ~ere increasing. ( !.:-o) 

ro2.c:. t:) be co~structed O:.r the Enc111eers Plo.toon t:J follovr 

t:1c force L1lccnc. frorJ R.~.tlj s-. The D7 bulldozer 11oe:;:;ed doun 

before i~ ?Ot over 10 y2rds fro~ the bene~ peri!~eter. It 

fr.st enough to follo~,-: the force. Nc:tive CCJ.rriers "Jere not 

~he r<Jnte. ( ~ s -· l . t A • D- - ,... • 1) ;;;.ee ~_,_,)1~- emcl1 ........... lr !"()~) on .. -- ... uro u,'"}, • A to-:;al 

of to the Force4 ( L;~) 

It ~--~c.s f-:Jund t11.s. t -'che route inlP.nCl_ i'ro7":1 Tilai 1·~EtS "better 

U>2) 

i.Je[tCll lnlc~nt'l_ due to enc~.y in~ erf erenc~. R':l.dio clifficul ties 

have ~-lready ~ee:1 mentione~. 

'~';'Tire conte.ct "'·TC\S estP.blisD.ec_ under-::p_.ter fro~i1 Ngelen::;ele 
/ 

IslP.nc-:_ to :;~1e bco.c?l at R~.ci~jP .. o:.n(. r.t Tilf'.i, bv the .:~,...ti 1 ] __ ery. 

tl:.rouc;l~ou t "'cl1e o~~ ere. t ion. 

By L Jr>.nurtry l9Uf Snith Force reFtched ti'.e rcrea arounG. 

(!:"e:) 
( ,, ~ ) -,- ./-

Pe::s onr' } _ _ ,_:no- _-lr::6.::-··e. 
A-10, ~;J. 2. 

( I ) ' <·J. A-10, y.2; (l: 2) A-7, T) 0 2; 



of t:1.e 

instRllf'_tions c.J.ong the cogst. In this n?lo.sc of t~e o~')er£t-

tion S:"li tel. o"nc1 Jones Force he"d pccc:mnted for rcclout 200 

~[).~r.nese from s::t";J.ll ·"T'MS P.nc~ 2-r~illery fire. In the first 

t~1o nigl1t s o~ the -beach ?.t RP.Cj P. the S:.1i th Force l:illec1 ;_c, 

Let us ,.·~o br.-.c~: to 0~ .-~.o 

Kivcr Fo!"'ce. Klver 1 lo.rd~_8c"'. r.t Pilo~·.!O on 22 D8cerc1ber estD.b-

(, 3) 

The r::ovc inll:'.ne" nushec1 fro~.: Pilo~ro on :::6 Dece;:1ber. 

J-l/2 ~niles inl~·cnr]_ 0~1 t~1e tre .. il fro:·J Pilo1-.ro. At this time 

S:~::.ith r.nd Jones Force, air oOserv~.t~on, gnd c.s.-:=ttured c:tocu-

Kel:eTe Rivers iYI the· vieinity of their confluence. The Jd 

B.~t.,..c-:.1ion of tl-:is unit :·12.s iC.entif'ieci. ,0:\S t~1e 1J.nit o_--):?Osing 

the s:~it~ F~rce 2nd l~~s beJ.ieved to be Ollt of F.ction P.S ~ 

As EO·:Jn 2,2 si~uE' .. tion TT'"' C' •. <:.·-•..J refllized, in order to nrevent 
T 

by -)2.-S :?-;in~·~ t}· .. e J r:-:_; 8~ ~:is elucUng our forces, the 

( ". '' ) /._.j, ( ,'·.~) '-'? " "· . ...-- .h. ---' .) • "-·' 

21. 



Infantr~.r T-rr.s. o::.. ... c1ereci to "----Conduct D.ctive :pP.trols 

Destroy 

n.ll l1os~ile forces enc·-Junte~ed. 11 

, 
11 ---:Pestl"':J:.r ~1ostile t~oo)J conce;lt~r.ti-:Jns i~1 r:-.ree. "':·-:est 

cel·~o L 1~R 0~1-"C~~~re" '- ~ .( ___ ~. !..!.::.:.--· '- •.J._.l_C _;UJ..V 

It deveJ.o--)ed t}:;::}.t ti:is ene~.1y conto.cted by the Kive!' 

Force, :r;v:n1 ;·:~1ich he }::.~_c1 elected to st~ncl. T:1is ~:;osition 

fro:-:1 ~he O.irecti.C)n of our c-.C1.VP.nce only throucll C_ee~~J rc:..vines 

.J....·.,~n> 0!1;:' +rooc Cr)'1°tl"·,ec ] no f' . + 1--,l" [,~h ·O"Jc~rucked •uce U ____ -·'- c~. '-- \.J VV.:::l '-"'• ,_,. J •. l '----' ---· .-eeu ~-- ;::_:,"'"' _I ~U lJ - '-' 

vulaero.ble to overher·.c. o.rtillery fire. 

They 1:ere 2.rnea. rifles, rrent:_d.es, li;;ht ;·,-w .. cl-:ine c;uns 

Rn~ ~:nee oortRrs. ( L.g) 

s·":;ent in c1eveJ.o~Jin;; t:w enem:,r. 

be:'" s·cuth of Hill Lo c.ncl on l 

f ounc1. e::1er:7 en tr enchec1. on t::c nose s -outlr.·'CS t of Hill L(Q. 

Ki··"l::~r 1 T.-.~P .. S -o-rC.ered to r?_ttrtck. On 2 J2.n-:.1t-?.ry Kiver 1 

~cconn~i~e~ed t~e ~ositlons ~rior to the ~t~nc~ and dis-

nose. entre~ched e~eoy confro~ting then 

2. ce>o~cdin.::'cecl ::~,~c;~2.c:: on 3 J2.nur-.ry. Kivcr 2 ,>~as moved to 

( Le?) A_;1_:, "":""- ?· 
-- ' ' __ l ....... ' A-7, '}.?. 
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Kiver l r-_t"'.::ackeci from the south. Af"'uer 2.n r-.rtillery "Y')I'e-

ho..d r.1o'~.reci_ freely t~1e d.Fi.J before, 

fire fro:-:1 t!"ee. s:ti··JfJrs, .sor1e of the sni1ers ~_~:)1.lld. ;~~.it until 

TJ:e enemy "')Osi~ions could. not be seen, -Jut due to tJ:1e 

"'JOns, 2. SOOd ic18['. Of hiS lOCFL~.:_on ":·.r:?.e obtFtined. 

h~.d stc:'l,rted. e_,.st~Ir.rd~ to;:-_~o.rcl. the Jr.:'J flRn~.:., but terrian 2.nd. 

enemy --Josi tions on the nose ~-_rer::: overrt.n ~~.nrJ_ ;·:ri~;eC_ out. 

By l~.te n.fternoon Kiver 2 1~.s loft (c'8E:t) flP.nk e>f 

(5o) 

Tl:e dro.ir.:. on !JC:..,son!1el :.:"'o!" su-J~;ly, cv_c>.cuc.tion, ?.nd 

co:.-_:unnicD.ti-'Jn seriously red.uced t~:1e effectivee. for cor:-lbFl.t-

i~1g the en er.1y. 

crJ.SUP.l ty to t~1e beB.cil. Proble:-:18 1-:ere siL1i2.P.r ~s ::::.1ose met 

D:r Sc.itl1 Fo::::•ce, but Kiver ":-rr·~s .?.ble to l:ee~-J ui~e in to the 

(4?, 5o) A-l, n,2. 

23. 
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30 - 31 DeceJ•Jbel'. He·-;orts stfl.te thr:'c it ;.~c.s nore Qifficul, 

re.fts. At-::;e~1~)ts ~,--~eY'e r:v--.(_e to clec.r the river for LVT 1 s, but 

they :.'ere ::~ever [l:'olo to c;et over ]-l/2 niles inle.ncl. Pl~ns 

f('.l' :c.s t:•e L"T 1 s c:.JUlrl ;:o. By· the tioe this coul<i be ;cc-

(51) 

c::nlo. be restP)'"llied by hand. Air iJ.ro:o s eened to be the 

only solution :o.nd i::J "rea 11'!?B cle&.red for the drou. The 

closeness oi t~1e terrian Drcvent~cl t~'"le use of her'.vy r.1e.ch-

ine guns nncl mort2.rs, so the 'Jersp::1nel o~e::'ntinc these \:rea-

·:)ons ~ __ rere lti ti!C.re:t,m from the line Bnc3_ be co.me res.,)onsi"';:>l e 
pP 

for receiving air-C1.ro·.'Js, resuJly of front-line tro8~·_:>s/ F-.n(1 

evr. CUP.t ion, (52) 

"b:?.tta=:..ie>ns. He }JP.cl_ no r-.rtiller:t r:.nf_ seened nC~t to be 

usinc mort~rs to eny extent. Tlle decision ":<'"2..s mc_C~e by 

Kiver l .s.nci 2 :')ushecl forve.rd to foll01r the P.rtillery :)re-

:1nre>.tion in"';o the enemy ·)osition, out before E,dve.ncinc:; forty 

yr_rC.s troo~os ·Here subjec~eo., e.s the dr.y before to tree 

(51) A-2_0, 
conrn:\_n0.er. 

(52) Str.te~ent to self 

.-
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ter:."'iPJ1 P.nO_ jun~~le. the ·?.ction bro::e c~o,..-.rn to scur:.c1 level. 

Artille::--y fire co~J.lci not be usee-::. CLu.e to the close in fi2;:ht-

in~_;. T:'le rifler.1e.n t·:i ~}: the 1:-1 Rifle li"P.s d_ecidinrr t:1.e 

issue. Ri:i:"le fire r2.l:ed the unC.ei:'brush o.nc~. the trees 

trenched \·.rere outflgnieC,. D-:.1(_ ~:illecl "..ri th hanC Grene .. des and 

over befo~e the force beze.n knockinr-~ on the r:1B .. in Jo.-0 -·)osi-

tions. (53) 

'fuE .. t is ~l1.e :Jro"Jer cJecision? 1~r::.ich is ~11e best of 

c-'Uer c--:..eiensc :'o2:'" -::;~e nS..cht, or s}.lould he hold. oa "'co -::;Le 

Qut ~-;ith no OYE;rl1enc1 coYer. Tl1ese '::-.rere inviting tnr;Q;ets 

for Rrtil2.ery F'lich could not be fired so close to friendly 

tie>n. D~~e to t:1e tall trees, frc.g1:1ents of the sl1ells fle\'T 

over t:1e friendly troo~Js cans in::; 11 ttle clec-Jc- o;e. Des·CJi to this 

the n.orth. T~~.c en8:-:1y .. Tr\s ,-:,_cti ve c1es-~i te 01).::."' P.rtillery r>..nd 

CLurinc~ lulls in. :::'ires returnee-;_ to b.is ·.:~ositions ncnr t:1e 

(5::') A-'-, -,.?. 
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greno,c"'.e s. 

enor.1y re2ist2.!1ce 0:::1 }!orot2.1. 3:r letter of iastruction cl2.tcd 

Ho~.rever, to -.;rcvent CJnfusiJn tl1e i:1dividur·.l forces 

':.rill 'be referreC_ to b?- their l"e:::sulc-.r d_esi~}1r.tions .. 

['DC. Hattce·,!s Fol"ce F:-:ich hgd reached its objective by 30 

D " 1,-..,' ,, • .~.., t ece::Joer 7.__ . ...__. ~,._,.l vnou oy~9osi tion., ·ue~s f\bout the snme dis-

tctnce ENE of Kiver. 

~r:ile the Kivc~ Force is facin2 t~e eneoy ~t Hill 40 

o:-1 the n i::;ht of let us 

cover the other• cle:Jents of this o~ei'E'.tio:l. 

~nd ~revent ~over1ent of t~e ene~y. 

"'co the 

2.:1c~ lesser dis~c.:1ces P.t o~her --Joints. Eo JC'--J contc.ct 

-:-:~r · .. ·e .. r·.'. '1::+:el1.• :-'!~....... "1 De 'e· "oc,-" 1 o ·J.· •• c o·"'cr ...... .., -"-o ···ove .... _ • - ~ u - ~"L _ C j;1' ,_l ' .._, · "':-.' S • .. .,.-...,_ .:. C., •=::Cl i.o , ;;J 

to t~e sJuth by s~ore to shore landincs to ~he ~outh of the 

Tr.foe River clestroyL1g any enemy encountered. Hinor 

(52.:-) A-1, ~o.2; (S5) A-lS, "!]. 2. 
~ ' (S6) A-9, p. 2. 



(58) 

(57) 

~.r.-. C! 
.. v . ._,;' it 

A tots_l of si::: Jo_i)S 

ForeGt Fo:c"ce (AT Conno.ny, 136tn Infantry) on Rcccoe Is-

l12.d re~!orted. no ene;!1Y contn.ct. (59) 

The lst 3o.t~~lion, l]Qt~ 

~-:ro"L~J.(~- -Jr·.ss lLldor Hutc::inson Force control. 

L81ds 

(60) 

inlp_ncl on t~1e ToGtoe:_J.oe ?..ivnr on 7 Jf'.nur:.ry. 

n;;.tec1 r.t 7S r.1en. 

(57) A-10, 
c o:::;::e.nO_in:,~ 

~ 0. (~0) n_~ ~ ~. 
._, 0 ·~' j '--" ~ l , _:J. ,;:, ' 
~~· ('n) A,, o..~.- .... 1cer. ::...... -~-:::, 

(59) 
}") 0 2. 

S t.':'.t euen t to self by 

')') 
<-J I • 
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( .(1 ) .,_..J... 

Eis lr• .. s~ e.ct 

~_Josition. Eizl'J.t Jrtns \ ... ~ere ::Cilled i~1 this P.t~ack. (62) 

Tl1e 2tt2.c:: of Kiver 1 r.nd 2 jur.1)8d off r.t C7:JO on 

'For some unkno~m reF,son -:;he jungle T'2,S very cmiet. Units 

11 B11 u2.s PxJOpehed. [\S they c;::.:ae over a s;.1r .. ll rise 2.ncL ei2_:ht 

me1.1bers 1~ere l:illed in obout 10 seconds. A souad on the 

( s:; ) 

of Co;~.)P:lY 11 G11 o·Jenecl fire. k)1),0Te:J.tly tl18 suns 1T8l'8 tied 

Js.p ~)osition, for once ·they uc::."'C l:nockecl nut,. t:l:J..e ~)osi-

( / ,, ) 
Q<--;• 

e.ici_ st;c,.tion 2.nc~ CP 1rere blo1:.<:1 to •)ieces. Tree bursts he.d 

t2.}:en r. terrible toll. Durin'_/ the t~ree do..y fig:1t the 

(61) A-7 
IIBII (<"'l ' '---' _. ) 

:).2; (S;o) 
A-1, ~:).2; 

Stc\'ce;·12nt of Co ,-,,,rny Co~1'J?n(:.er, Conx\ny 
( 61.;) A-1 , C) • 2. 



Japs hnd buried their dead in shall01·i graves. They had 

been short of food, but seemed to heve adeaua.te medical, 

signal and engineer suuplies. Their radio sets and fire 

control instruments 1,rere of excellent auali ty. One hundred 

and fifty ge.s m2csks '''ere found in. e. centrHl dumo. The 

nrize "Morotai (211) CP". (65) 

The 6th f'.nd 7th January vm.s spent in pdva.ncing deep 

into the Hill 40 Prea, mopping un and ma_king scattered 

contacts, On 7 Je.nuHry; Smith Force me.de conta.ct >-rith 

Ki ver in this area. Rip_uer Force ree.ched this area 2, 000 

yRrds ESE of Kiver, killing six Ja.ps in route. On the 7th 

and 8th January Smith e.nd Kiver conducted extensive recon

n~>.issence to the '.v, NW and N in search of remaining enemy. 

On 8th JEmuPro' Ma.thevs Force contt:wted Kiver, he.ving ;,:illed 

one Jap, found one dead, e.ncl. taken O'le urisoner. (66) 

Durin::; this action e.t Hill 40 Kiver killed 26Lf Japs, 

e.nd captured 7. Our 01·.'Il casufll ties Here, 27 killed Hnd 

73 1·rounded, Evidences proved the.t great numbers of the 

enemy 1·rere killed by the accurate artillery fire. From 

ca:ptured documents e.nd urisoners it vre.s determined ths.t 

about 300 Jans 1,•ere on this position. ( 67) 

One prisoner stpted th'lt 75% of the casue.lties re

sulted from artillery fire. Another urisoner etP.ted that 

another force of about 400 was holding a uos-i tion one e.nd 

one half hours me.rchine; distence from Hill 40. This unit 

•ras never located. On 7 Januf'rY a Jan '·'88 cautured who 

st~ted th11.t :plens vrere in effect to lfl.nd troo:ps and sup

nlies ,qt the mouth of Toetoehoe River on 10 January. 

(65) A-1, :p.2; (66, 67) A-10, 1).2. 
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b. PhP.se Three (8- 12 JB.nuary 1945). 

Hutchison T9 sk Force units reverted to their original 

roles on 3 JBnurry. l<le.theHs Force reverted to control of 

31st Division, Ripper Force moved bac:: into the base perim

eter, and Smith Bnd Kiver Forces moved out of the interior 

to vest const points. (68) 

Kiver l 8.nd 2 moved back to Piloc,;o, Smith moved to 

Tilai (See Slcetch #3 ). I!L moving to the coe,st Smith and 

Kiver had the mission of seeking out and destroying B.ll 

enemy forces betvceen Tilai and Pil01·ro. Only scettered con

tacts w-ere me.de. By the evening of 12 January these units 

h2.d reached the coast. AT Company, Cn Company, I Comoa.ny 

a.nd F Comuany w·ere left to garrison Raoi, Radja, Tilai and 

Pilowo respectively, the remainder of the regiment returned 

by l8.nding crB.ft to be.se camp on Gila. Peninsula. (69) 

In Acticipa tion of the reuort ed lancUng on 10 January, 

C:>m•.Jpny G, l30th Infantry vms moved to WAJABOELA, 1\Tl th 

Bnttery non, l24th Field Artillery in direct sunort. On 

9 Janw:>.ry, 33d Reconneissence Troop Hent under operational 

control of l30th InfR.ntry e,t We.je.boela. The mission •:ms 

to deny the beR.ch, from ';!ajaboela to Tofoe, to the Japs for 

sw:ro1y, reinforcement, or evacuation. On 10 Janus.ry nGn 

CoffiiJany Fe.s moved to TOETOEHOE. on mornin::; of 11 January 

B. force of Li-0 Japs '''erP enc::mntered, 20 of •:rhom 1-rere killed. 

EeamTl-,ile 5 be.rges had landed north of TOETOEHOE the night 

of 10 - ll Janu2 ry. It •,·as es tir,Ja ted that 250 ener:~y had 

come ashore. These barges Here set A-fire or sunk by PT 

boo.ts E>.nd nir strikes. On 12th ancl 13th Ja.nuary tro:::>ps 

c•rere lnnded o.t the points 1·rhere the barges had been dis

covered and were able to destroy auantities of weaPons, 

eauipment and other sw:mlies. On 12 Ja.nuB.ry a Prisoner Has 

(68) A-17, :o.2; (69) A-7, p.2. 
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captured vrho st2.ted that ulans 1ver~ made to land e.s es

tim2.ted 5, 000 enemy on Norotai 15 JanuAry to destroy the 

ge.rrison. ( 70) 

d. PhB.se Four (12- 19 Janunry l9Li-5). 

On 12 Jrmu-~ry XI Corns relinquished control of troops 

to Comnw.nding Genere.l, J3d Division.' ·Disuositions '•'ere 

directed for the pt-':ack antici:;mted on 15 Janue.ry Nhich did 

not materinlize. ( 71) 

0 n 16 J;muery, Jlst Divi~ion c:<cs ordered to relieve 

units of JJd Divisio::t. Relief FP.s cor:roleted 0n 19 January 

1945. (72) 

V, CONCLUSIONS, Ac'\lALYSIS AND CRITICISJ.! 

The offensive r~ission to destroy the enemy forces on 

l•!orotai ,,·ms ecconrolished to the follmfing extent, The Jap 

knm,m effective strength ,,re.s 1439 e.t the beginaing of the 

operation. As of 19 JFJnUI'.ry 804 Je.p deo.d had been e.ccounted 

for. The remainder w·ere scattered, much of their equipment 

l·ras destroyed e.nct their effectiveness e.s a fighting force 

l•m.s c.estroyed, Tactically rnost irnnorte.nt, the enemy 

capB.bili ty ,,,hich existed at the beginning of the operation-

of e_tte.ckinv the main uerimeter by land in sufficient num

bers to disrupt be.se operntions--l·!P.s removed, Our losses 

were 46 l:il1e d 2nd lll •rouncled. 

LeR.clershiu 1·Iill influence the action, but 'fhen the 

lecder mistekes his job by getting too involved disaster 

results, \hth plgtoon lee.ders,ce_sualties resulted from un

due exoosure in an efr~ort to keep the men moving forH.ord. 

On the landin:;s at RadjP., ;JP.rt of the force 1'18.s held 

(70) A-7, 1J.2; (71) A-18, D.2; (?2) A-19, ,),2, 
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up. by sllL•.llo1·r '·rr.ter :end 1-rere late prriving e.t the beach. 

The tide h8.d. gone out and cre.ft ground 200 - )00 yerds 

for the Si'.me thing that heC>pened 2.t Tarava. So.:1eoae should 

<'.Voic, ground.ing prior to P.rri vel o.t the beAch. 

The :::-roble~1 arose of reSU'Jply "!:Jy native carriers. 

Sufficient number could not be obtained to do the job. 

This could he.ve been serious, but uith R.ggressive supply 

planning troops were seldom lacking. Air resunnly S8Ved 

many critical situations, 

1:!e vrere told Hbout jungle vrarfare but 2.ctual eXDerience 

seems to b~ the only reliable teacher. The first night 

on the ·beac~'l fire lr.nes v1ere not cleH.red far enourrh in 

front of the nerimeter, allm·•ing the Jans to move in also 

hi'nd to h:o.nd fighting re.nge. 

Artillery su-::o·Jort ''DS ver:• good. Fires v•ere brought 

in closer than •.rps safe to friendly troo~os, but the results 

obtfl inec. Dade it ;wrthHhile. 

Lrc:: of re·Jorts on just 1-rhat 1·ms occurinr:;, or inability 

to get rw)orts back cP.used higher beaclnusrtcrs to be in the 

de.rcc Actu2.lly the Hill L;.o action us.s the e.ttPck 1·1hich ac-

co•,mlished t11e Co~Js mission on the isls.nd. Ho·.rever, XI 

C::>r;)s believed. that Kiver crc.s running Hgainst more than 

co·.1ld be handled and E>.ssumed control of the operati::m. As 

le.ter s~o1m this c:tction "t-.re._s absolutely unnecessary. 

Comm2.nders sre prone to try to do everything themselves. 

The ste.ffs must be used, and e.uthority must be given them 

to act 1~en need be. A ~ree.t deal of the timR the stpffs 

of 1Joth Sr~i th l'ncl. Kiver Forces did not e.nd conl.n. nnt obtain 

the si tue.tion from the comme.nders ste.n~Doint. 



Kiver 1 and 2 at7acked Hill 40 f1•ontplly on the 

5t~-c Janue.ry. S111i th Force vra.s near, but the decision 

to e.tts.ck 1dthout 1·miting for them 1•Tr\S mrcde. This could 

ht'.ve been disastrous. As turned out the C'ceci sion l•Ta.s 

:7rouer. If the a ttacl~: l1<'Cd been dele.yed the eneCJy could 

hRve sli~o~ec. away to fic;ht e.nother cln.y. Once you develope 

the eneray 8.n(_ fix hir~i t!len y0u must r-.ttaC}:. 

VI • LESSONS LE.AF.NE D 

8.. Terrain. 

A lo.c:c of 1Jroner a:cJ:;>reciation of terre.in results in 

unnecess2.ry friericily ce.sn.?.lties, R.nd ·in c1-").ny cr-~see deter1nines 

the success or feilure of 2-n a"'ct2.ck. The Je~; uill almost 

eh·a.ys d.efencl the high e;round. 2.nd. 1·rill cover e.ll lo";icgl 

2.}J")roo.ches to the hH~h ground 1-•i th effective fire. This 

is :pa.rticul2.rily ture of drfl.vrs leading into the positions. 

Consequently it is edvise.ble to move a.long ride;e lines and 

to e.ttemDt to move onto his ·oositions fror:1 high ground if 

this is at all •Jossible. Such a use of terrie.n 1-Jill ena.ble 

us to use our superior fire Dm•rer to its e;reetest ad.vantage, 

end 1·:ill also tend to 11inimize the e.dve.nta,e;e the enemy may 

have in fie;hting from a deliber11tely pl,_nned. defensive 

nosition on hi':'·7l'l ~round. 

lJ. Front~.l Atte_cks. 

Durinr~ this ouerPtion fronte.l e.tte_cks gzeinst ene:ny 

·oositions •rere unsuccessful in ctlmost every cs.se, E>.nd in 

the future should be e.voided c::tenever possi1:Jle. U·oon es

tablishins; con ts.ct c-ci th t:'le enemy every effort uust be ex

~oencled to loce.te his flo.nks n.nc~ to e.ttack from the flo.n:{ or 

rear. Oaly in this Kay is it nossible to tE>ke a cJosition 

or to turn the Jn J out of it ,.,i thout undue fri enclly ce.B\12.1-

ties. This principle applies to units of :c.ll sizes; e.nd 

33. 
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is especially true in jungle terrain uhere the c'ense 

p;routh m8kes it 'le.rticulnrly difficult to follm·r SU'J-

Tlortine; fires closely end rauidly thereby te.l<;:ing full 

11dvantP.ge of their shock effect. 

C. i'le8.DOnS. 

He_n_vy m2.chine GUns uere C~?.rried on this Ol)erE>.tion, 

but in the future it is felt that light mHchine guns 1wuld 

be much mo:>:>e :oratical in jungle terrPin. Due to the thick 

foliae;e the use of mc•.chine guns is r:mch ;;wre linited than 

in ouen terrai:1, and there is li'ctle necessity for the sus-

tHine(!_ rl'.te of fire o.elivered by the he~_vy :nc~.chine gun. It 

is edvise.ble to eouip heo_vy m~?.chine r;un -ole toons 1·!1 th the 

P.C.van tg.c-;es of a lighter loe.d outFeir;h the accvl'n ta::;es to be 

~~Pined by the use of the :1e2vy r;un. In no ins tl'.nce during 

tl1e rece~t o~1eration :.·rere hee..vy m?~c:J.ine g.uns used to -oer-

form :;1issions th2.t c:mld not have bee:1 hPndled e,s effectively 

by light [jUnS. 

The use of morters e.nc' morte.r fire 1·TIO.S seriously limited 

by the ec:1nmni tion SWJ}'lly. In the future if it is necessary 

to hand ce.rry equi~oment and ancuni tion, the number of mort2.rs 

to be car:>:>ied should be determined by the aM:mnt of pmmuni-

tion "(1ich it is anticiywted Hill be available ano. ':!hich it 

will be uossible to transuort. 
s 

Autome.tic t·rea:.-:;ons 1?uc~1 e.s 2.utomat1c rifles e.nd. tom:.1y 

t~e folio.ge is d.ense nnd :_-:her8 rD.ne;es e.~"e 1imi ted. Ho•·_.,.cver, 

there is f'. tenD.ency to fHvor these ':Teo.nons to such an ex-

tent the.t the e.:-1:-nunition su-<Ylly becomes a problem, Unless 

this ·oroblen is 2;iven due consideration the re.pid ,,,ovement 

of Dersonne:'. becomes c;rently·har.l~)o~·ed.. Furthermore it 
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li"li tee' Y:<'-ue. This is ;:Jp_rticularly true of the tommy 

sun. 

c1.. Su~/ryorting Fires. 

A much .:;re2.ter et~.-J~'JreciP,tion of the cp._~)R.bili ties e_nd 

lLli~e_tions of Slnnorting fires Has c;e,ined by all concerned 

duriJ:lG t~1is O:Jer8.tion. At the outset, for11.rc"'.rd Infantry 

elements expected much mo:c'e th2,n artillery <:Wd cnorter fire 

tha.n resulted. Although c.rtillery end morter fire >dll 

CA'.lse casue.l ties, it vill not non,Je_lly drive the enemy from 

a :orenp_red ~osition. The necessity for follcndng SUY)::'Ortin8 

fires closely i·:e_s illustre.ted time e_fter time, 

Pro.ctically all adjuctnent of fire during this opera

tion 1-rp_s ~oy $OUnC rPther thRn observation, and "t-rhile this 

T'!P.s effectively done, nevertheless Infe.ntry com.r.1an<iers 

should. !l.nl)reciPte its li"Jit~.tions 1·:':cen they cr.ll for fire. 

In o. goCJd meny cr\ees Artille""Y fire Fe,s reauested on 

trtrgets thP.t Fere nore :Jro-.;erly mortnr targets. LikeT.-.ripe 

8lm_r.J J:o:·tar fire 1!f·S often used on tergets vhere 60 I"lm mor

te.rs coulo be used r.a effectively. ivhile it is understood 

tho.t 0 t ti:·i:es Artillery ~ .. ;ill hPve to en~:r.:e nortc-:?.r t~_rgets 

: c?.nd th?.t 81 1 s :·ri!..l h2.ve tc ·iJe used on 6omm tarsets, never-

theless these instrmces sc1ould be n.voided 1-;henever _)ossible. 

Juoginc; from this c:r9eration it 1\D:;:JeP.rs tba.t Inf,ontr;r com-:

MP.nders, :oarticul.?.rly those of C om:0e_ny grede, should he.ve e. 

grep_ter El)Drecip,tion of the use of the su-JDorting Hei:P)Ons 

Hl'lich :o.re orgc>.nic within their mm units. 

e. Time a.ncl Sl)e.ce Factors. 

There is a tendency on the ne.rt of higher comma.nders 

P.nd ste.ff s to underestime.te, and for locrer commanders to 

JS. 
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overestimD.te time 2.nd S<Jf'.Ce f2.ctors. It must be realized 

by all c:mcerned that ~1over.~ent throuz;h difficult terr2in 

such es ''"·s encountered in the Eorote.i jungles 1·!ill nee-

cessarily be slm·•. Attempts t.J nush this r,wvement toJ fast 

<·.•ill only result in niece:•oee.l and uncoorO.inP.ted B.ttac:w, 
E. 

P_:;:vJ. in undu~ e:r~austion of nersonnel, thereby slo·Nin.:: dov.rn 

the eventual D.ccor:mlishment of the rili-ssion. Hi;o;her com-

rnr..nds 2.ncl their st2.ffs must visit front line units e.s fre-

ouently l'c5 •Jossible i'1 orc1.er to get first r..e.nc'i inforr,:rtion. 

A solclier must be vell trr.ined r.nc'J. p"ole to endure hard-

ccYclbat. He r.1ust become imbued vi th 2. c!.esire to close vith 

the ene:.JY pnd. destroy hi:c1. He r:mst unc"erstand the enemy 1 s 

fishting e.bility, rmd not uno.erestirm.te it: but at the same 

tic1e he must bc.ve confio.ence in his 01·m ~>bility to overcome 

the enemy. lluch of our trs.ini:-tg in the pe.st has been d.ir-

ected tm·•o.rds the develon:nent of this egressive confident 

SDiri t. In le.rG"e r,prt this trRininz h~.s been successful, 

but there rrre ino.icP.tions the.t there is still room for ir1-

TJrovement in this res'"Ject. At ti:'les there 'if'S I'. reluctance 

to do t:h8 ""-·~J.ole job by me~=tns of 2rtillery and. ?TIOJ..'"'tctr fire. 

Hen must be t~mzht to de-::Jend more on their own abilities 

1·rill not o:-tly result in the sueedier 2.ccom:0lishment of com-

b[;.t :r:1is-Sions.·but -r,_ .. ill also !"'esult in 2~ :no!"'e lucrative em-

One of the out stanc.int; lessons lee.rned Y1' s the.t lee.ders 

should al1·rays be Etble to influence the f'.ction. Tr"ey CE>.nnot 

il.o this Yhen they become personally involved in the fire 

J6. 



fis-l'.:.t to such 2,:C1 ex"'cent thr.t contr:)l disintec;ro~tes. Our 

leP.dei"'S hf-_.ve ~Jee~ incli!1ed to be too r.;:Sr8ssive :;ersonally; 

o.nd n:Jt r.z=rcssi ve enough, i~1 J,lQDY cr.ses, insofcr as their 

units t:1.~e concerned. Sucl'1 n. nre.ctice results in- excessive 

co.SUP.l ties e.~wn::; lee>.C.ers, p:1C'. very often in fr,.iJure on the 

n.ort of t:-:2e units concerned to accomolish the mission. 

Leadership is the o.bility to instill confidence in others; 

to direct their actions intellige~ly; anC to be able at all 

tLms tc influence the battle so thc'lt the successful e.ttain

ment of the objective is insurecl. Leaclershi:p is not a 

d.e;~wnstl"Ption of :'lerson2l bre.very or· of CJersonB.l fighting 

e.bility, ho1·:-ever comTlcndrt'ble tb.es e 2.ttribut es may other~·tise 

Cor:1:Tk<:J.nc:.ers of e.ll echelons must not 0.tte:~1:9t to conO.uct 

the operr tion 'by the:Y~s elves. He.ny r~.J-:Jifico_ti o:1s :101:.' e::ist 

1~1 our ~;rocedures. A m0.xinur-:1 use must be r:12J:;.e of sto.ffs. 

St2.f:' officers r~;ust ::..--e-orescn"'c tl"le best officers in the .unit, 

h~win::-:; ~ t;·wroush kl101cled::;e of· their jo'b; P.nci must be -,er

n:i -:tec1 a c;rec.t de2.l of res~)onsi~oili ~y. Cc.ses "~.-jere founO. 

Fherc unit COT:L12X1.ders 1.-.rc:c·~ COin: fgr for~_.Ia:-"d Of t?leir C02"'r

manc1 ·:Josts c-.nCL ta~:.ing en pctive lJ~rt in the fire fi[';htinz 

1-::iile t:~1eir steffs ~--~ere not :::e:pt informed n.nd c:n::sea_uently 

could not o<Jere.te efficiently. Corn:Yle.nders must hrcve com

'('llete confidence in their st0ffs, e.nc1 must let the staff 

he.ncUe t:-:te o.etEdl ,,,ork ih order th,.t the coram2.nc.ers be left 

free to s tuc.y ti:1e 1·rhole ·licture e.nc'. to plEm the subs e0uent 

Co:TJUnicr-'tion still :Jresents the ?rPP.test ur"oblem in 

t!-:te o::Jer11tions of the Hemlnu2.!:'ters units. ComL1P.nd.ers of 

all echelo:1s uer- slo•,: in c;ettim; bot:, friend.ly Hnii e:1emy 

37. 
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informe.tion bp,c:C to the ree.r. In oro.er for t'1e next hic;her 

coJ.1~-lP.nd.er to b8 P.ble to i!.1fluence the -".ction, tir:1ely i:1forma-

tion muet be fo:"'"':· 7P.rCLed to hin by lo1·Ter unit comr.1c.nc1er. This 

is ~~Jrrticnlfl.rly true in 03)Br2-tions sue~ e.s t:1.is one ~-~here 

our forces ~1ere dis:1osed -:.1~) to l.5 r.1iles "by 't'!D-ter fro:n Divi-

sian Heulcuo,;:>ters. A c;r2at 2nount of coorc'ine>.ti:m is nee-

f'.nc1 ~;lr.ce, sothat t:1ey mfl.y· e.rrive in tar0et t?.re2.s --;/ne:-1 

C~e~9enc:.s to 2. lr'T'.se extent on co:1F.lunico.tions. 

It is the L1CJ.intaine,nce rc.t:1.er tho.n the ini tir.l installa-

tion of cor.r::unice.tions 1-T'lic:1 uresent the ir,c.jor ~roblem, In 

the future o:oe!'ations over terrain which :'Jrecluc'ces the use 

of vehicles, due considere.tion should be give':'! to strength-

enine; com:::unicP.tions eler-1ents 1'11 th ~ersonnel fr:>m less essen-

tie.l e;roups. Tl:is is p8rticulerly true of 1·!ire :oersonnel, 

1'Til0se j :>o in tortuu).S june;le terrain ente.ils alr:ws t in sur-

:nountn.ble difficulties, 

of 1·rell tl"o.ined. lio_ison officers 8.re inve.lw.ble for this 

r~v}io co~n __ runicc_tions P..nC. trQnS~)ortc.tiol1. If tllese fetcili-

ties are not RVQilc~le the liaison officer be CO[les in-

P."brenst of the siturtion. They also become for the lo1-.rer 

comC~!'l.nder en excelle:1t 'aep_ns ::>f eXCJeditinc r:"quests for 

e.PsistP,nce ancl of 2)E~.ssi:.'1::; on to hig?ler co~L1['l_nD.ers :nlans for 

'<8 ~- . 
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r~~ive f\ lic\icon office:."' ever~r c.ssistr::.,Qce in the ~~:erforr::1ance 

of his ,job. A linis-on officer ,-aust be Dermit"cecl to o>Jerate 

2_5 a ··)D.rt of the lo--:-_rc;~ u.-1it ste_ff, to Qtte:lcl conferences, 

c.nd to ~rJ8.rticiDgte 8.S an observer in 2.ll ·olannin,':j. The 

gjven ... -:-.ss:istance by the unit in the inst8.llPtion e.nd main-

teno.nce of his comnun:kntions. Good lie.ison is t:J.e :\.ey to 

f 1 ' ~ f . ... . success U...:.. C'Jno_ucw o 0~98I"Eul·JnS. 

In tr"e send_inc; of infor::1e.ti on to higher ec!1elons, it 

~-;}USt constP..ntly ~Je borne in r.1inc1 thr•_t ,,..i th e~_ch l:li::her 

eche~or:. of C0!'.1L1?.:::lci_ it lJeCOJJes of necessit:.:r, :-aore r.nC_ :11ore 

senuently it bel1ooves cor.lm£1.nclers anG. their staff to :):--ep? .. re· 

their ;:1css~.c;es so th,...,_t 2. -'Jicturc is ":1rese~ted. inter:oretable 

s:lould t~ley usc the ph0C.8 tl-:;.er::1selves. u~\ny instances 't·rere 

fcunc!. of oLoice:,-s carrying on lons end irrelevant conversa-

tions thereby slm-rins do1'm comr:1unice.tions. Hesse.ges sent 

by teleDhone, re.cUo, or telesre:oh sl1oulO. be 1eritten out 

R.nd confir7:1.at1.Jn co,;ies of -'che r.1essp __ ges sent t:> the addressee 

1-.:henever :.,ossible. HaxLm1,1 use should. be rnade of brevity 

codes i:J. orcler to s:,Jeed trJ tro.nsnissions by radio. Brevity 

coes shoulc1 be sin:ole e.nC', ep_sy to encoc'te ancJ_ ,~_ecoc1e. The 

tenf ... enc~r on ~he ~,s_rt of corr.lunicc_tions ~~ersonnel is to carry 

security to such. Rn eztrene 8.8 to hf1_:n"'Jer tl.1.e ~Jrosress of 
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the relcc,tive Lnortcmce of security on the one ilcmd, f\!ld 

s,_J eed P.nc~ clP.ri ty on tl1e other. E;1C!:':1y i::1.forr;1a tion in 

r:-~os t cr-_' s e s s~;.oulc1 be sent in the cleA.:> .. 

of our forces should it be encoded, end then only if it 

uoulc" enr_ble the eneny to influence t:1e ~.ction. 

T"_-:te c!.ivision o,r~il~~ery lf'I.J[ severs.l circu.i ts und.er 

tt.e clrcv.its ~-ror:·:ec'- ·Fell. The 210 Fielc!. Arti-llei"'Y tried 

beptins it 11.geinst the coral. T:1e one circuit thp.t re

mPinec: in o:Jer~Jtion 1-Jp_s :nut on flonts p_t sl1ort interve.ls. 

The floc-ts m"'de n:o.inteno_nce :oossible and nrevented serious 

d.PJn:-.?:e to the v'ire. 

A more extensive use of liaison -')lc.nes 2.8 an pf:.Cli tionC.l 

i:1er\ns of cor:vJunic,-\tion is su.0.:--~estec1 for consicLerRtion in 

future o~-::>e:r•p_tl ons! This ;-rould be 2Jf'.rticulc.rly useful in 

be less reliP.ble than usual or P.onorme.lly cUfficul t to 

usee._ 2.8 r. flyi~1Z radio relay station 1--rit~1 sets on the [:;round 

iencec, ene;,JY, for cn,ch, thou::sn unhernec1, is ·)rotected so 

to s:Jecl: b:-r an invisible Fielcl Artillery Bgt~alion. 

i. SuToly end EvP,curction, 

In c:n O::)ero.tion such 8,s the Horotai operation su:oply 

• 



c.nci ev['_cuc~tlon constitute the :-~w.jor ~Jroblem; B.nO. the success 

of the o:1eration is in ci.irect relr-.tion to the efficiency of 

countered on Morotni ~ill necessite.te the use of n grent deal 

of ·:)ersmFlel. If ne. ti ve co.rriers "re not 2.veilable it cnn. 

be antici•JnteC'" the.t Gt lor.st one :.vm to carry SU'Jplies is 

needed for every tyo :nen t:JP t pre fighting. Tc-:tis is i!l 

eddi tion to norr:1e.l S\FYoly nersonnel. Co:.r:1e.nders shou_ld tal:e 

these fc.ctors into consicierP.tion '-''"len deterr:1ining the number 

of troo"0s o~" the ti;-::e reruirsd t'J eccom:;llsh 2. :18.rticulr'.r 

Bec0.use of the difficulties of su-~)~qly it hr.:~s become 

shm.1ld be ;~1.'1ci.e in orcler t~'le T)ersol1:.1el hp_nc1lin;~ su~):JlY 

LlP.y not be overb-:JJ:'c'.enecl 1·:ith unnecessr.ry "";-torl:.. DurinG the 

recent o~)erntion there "':':ere a num'jer of i:lst&.nces 1/here cer-

2.~"ld t':len never used.. Sup:olies 1:er••· also deJ.ivered to bee.ch-

he<?.O.s, 1-r:1ich l2.tcr ~2.d to Oe evacuP.ted to 3rse Nld lo2.ded 

for ecrcn>Jing by 2.ir. Perhaus the most i;:norte.nt su·Toly les-

sons lee.rneo. 1·'ere those 1:hich hc.d to do 1·:ith sup~Jly by P.ir. 

As the 'novement of fo!":mrd units to ;;wre and more ine.ccessillle 

areas ''rosressed, air drOl)S Here used ouite extensively &.n<d 

11i th .~ consid.ers.'blc c',e2;roe of success. While t:1is ·neans of 

su:-Y1ly should by no nee.ns be consio.cred nor~:w.l, nevertheless 

its i::T8ortPnce 1::.1 cert:;.in si tuc_tions c2.n::.1ot be ignored. There-

l. All ·ob.nes s:,o~lld h.-o.ve rP.clio com•'llmica.tion VIi th the 

e:-ro1..1n6.; ~nc1 ti1.e set on ~he zrounc:_ s~:-oulc~ "'~Je usee. to 

l.;-1. 
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su~::X=llies. It ic felt that n ro.d.i:J in t~1e le£.c1 ~)lrne 

tarcet. The SCR 300 ~~s fou~d se.tisf~ctory for t~is 

') 
~. It is nccescr'.ry to esto.blish the direction .of tl1e 

l"Ul1 (i.e., N-S, E-W, etc) so D.S to eno.ble clee.rings to 

'be uo.de 1.>ro:oerly, e.nd o.lso to fe.cilite.te the disnerse.l 

of 2;rouncl ~Jerson::1el. Such 2. nractice 1-rill also enable 

e;round T>erso:1n8l to loco,te over e_nCt s~-J.ort dro~s more 

rer'.<Uly. In Gstablishinr:; t:1e direction of the run both 

g-ro~uJ.d rnd rir .comrrw.nders shoulc3_ be consulted p_s each 

he.ve distinct nroblems involved· n.nd then e.ll concerned . . , 

(to include tro:Jrys) sl-:c•,_ld. be infon1ed so P.S tcJ ·,Jre-

vent P.cci~_ents. 

still resulte6. in 2. considerable g;~1ount of breo}::8vge. 

Hiro;her r.ltitudes "mst be used for such itens. 

It is sugcested that liaison nlp.nes -v•hich co.n fly 

< 
Vo Dr·::r~JS into ~-rp_ter 1:'-J.-:.JJ".l}_d. be c.voiCteC_ 't"The:1ever --Jossible. 

It ":-_~,t\S founC. th.::-_t cc\ses d.ro·oped into strcoJ11S 1-,rere bro~en 

e.nd tre contents scp_tterec.. Drons onto the grounc'. may 

De "'0r'.rtir.ll~r cushionecl_ by nnO_er~l"O~·:th. 

7. If C:.!"o-,)s ,'l:: ... e not ::·u;.c1e on schedule, sc:rious inter-

ference Fit11 7r:mnc1 opeY"r.tions or injuries to nersonnel 

:::.re C."?1t to result. 
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j . B11:::>ie.l. 

cluri:-1~ cor.lb2,t, to c.. central cemeter:,r in t~e rei'T, ns 't·re 

~-rere roe'1~lired to do by hi:=her headquarters, cre2.t es e. 

of 50 non, '':"o could ill ~Je s~xtrcd., to :::>et'J.rn 12 of its 

of cou~s e, the 

the trP.il to t~:e front a' It ";T0l.llr1 seem that 1)err:1ission 

coulc~ oe obtainecl to estccblish en2cll buri2.l ~round. in com-

bo.t areas fror:1 Fhic'cl boc'.ies could be moved to the central 

cer,1etery E'.t a more o--)~Jortune time. 

Steel litters ')roved bulky e.nd c1Diberso::1e, R.s e.lvays 

in n.n o:0eretion; P.ncl it voulcl hrwe oeen 'better to use 

litters i~:mrovisec'. fro"l a 'Joncho c.:Jd -Joles. The CJistol is 

-'chc cc.rbine, l~~lich interferres ~--ri t2~: the ~e-rformance of his 

duties. 

l. En~;i:1eer. 

sr::P.ller t1:e.n 2.:< ECT merely to cover contin::;encies - i.e., 

~--.rithout E\ s~·::>cci:::'ic uission; no~ t-o ~.ssie:;-n c.n enzineer ·unit 
' 

of' less th2.n cotr;_J&ny strength for he:::-~vy construction in for-

''E'.rd !:'.reP.S. The mo-st efficie:1t use of Encineer troops is 

their e.ssic;nment to s:?ecific missi:ms b;r Enc;ineer Bn cc!!CI_ Co 

Co:n~.1c,nders. 

m. AcT'Jhibious Cre.ft. 

Units to ~'hich cr1:'.ft are st-::achecl frorJ Se1~vice troo,)S 

e.re e:ot to overlook the necessity of provit~_ins f11el ancl 

surnlies for the vehicles. It is ec1visnb1e never to leave 
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for· 2. zone of, f\ction 1'-.ri thout 2. coaCt su:Jqly of 1.-Tclding 

m['_terio.ls, bot~1 [;2-S 2.ncl P.rc. GreP.t c~u~"\ntities of SU:?~'Jly 

of ···eldin7 mot'"ri2-ls, Hhere used in re~'oirine; LVT 1 s, es

TJ8Cio.lly e;rouser '1l2.tes. 

n. Navy. 

lT:'lerever Hn Army unit is c:efendin'j' a sliore, it is es

sentio.l to coordinP.te closely "itl: frienf.ly NP.VY nnite, e.nd 

fo!" thP.t ··:-l2_.t-'cer, ~,;ith o.ll units, i:..1cluciinc Grouncl 2nd Air 

(o3)el'"'n.tin~; 1-~o.ter trn:cl-S~)o~tn_.t::_on), c.s to ty;Jes anti routes 

o:::" frienC.ly' nfl.val :pp trols !1.nc~. ot:1er cre.fts, cocles, chP.llenses, 

et·c. Th::..s nu~t 1)e i-,_rorked ou_t 1:-Iell in e.c1VR.nce, 'and all 

"'JersonneJ. of the s~1.orc instc..llc.tions nust bR iEforrnecl O!l the 

su"'oj ect. Othcr,_._~is G such -.;ersonnel are f.::".ced. t-!1 t~J. the im

~Jossiblc ·:)roj~e::1 of n~::L"l-= E-:Jli t-cec:r:1C decisions, usu£\lly 

c_"t ni:~~:1.t, ":-.r::ic~l if no~ correct 1.1a<le mo.y involve firins on 

fire:16.l~" forces or n_~_lo~·!iD]; ~lostile force-s to c,~Jyro0.ch. 

o. Air. 

Ue diD. not cS_erive :J1Uch ~-O..vs~tcte;e from the 2.ir su::->:)o_rt 

P.Vc_il2v"ble for us. This '!.,TP.S :02,rtly ciue to the fo.ct thEt 

enemy ryersonnel seRttered in june;le ter~Hin does not pre

sent :=·:)Ocl r~ir tr.rcets, &.nc1 thc.t iO.entific2.tion of tarc:ets 

P.nc~ friendly trooys in the j~msle is c:Ufficul t. It '.'e.s 

also clue to the f.~'.ct thn.t cor:'L;lunicP_.tion bet1·:een the B2.ttalion 

in cont2.ct r\:1l'. the su~J~qortin_;::_; P~ir ue.s too slo1·:r 2..nd. inc1irect. 

In '.'-~2.rfc.re of this kine;_ it is CLou!Jtec1 -::-"'hetl:..cr close ~.ir snn

·.;ort CA.n -Je mc;,C.e effective 1-:ri thout cl..lt•ect conuunice:tion be-

t~;-.:een the su·-J---~orted unit 2..nl1 the su~J~)orting r.ircraft. 

:'7. Don t Jc fire 2.11 tc::ir. tic ~-Tee.ccJons e.t niz:ht unles8 the enemy 

h:::'.S O.efini tely co;-;;:::i tteG. ~:1irnself. In th-e junzle once an 

,'=:'_uto::::.t=-.tic ~!ieee is c~isclas·ed the Ja~:J 1.·."'ill S)JenC_ the rest of 
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